T ime flies. On 16 June, I had the pleasure to chair, as the IEEE Industrial Electronics Society (IES) president, the first Administrative Committee (AdCom) meeting in 2018 in the beautiful city of Cairns, Australia-the gateway to the Great Barrier Reef. It took place in conjunction with the 2018 IEEE International Symposium on Industrial Electronics (ISIE), which was successfully held on 13-15 June at the Cairns Convention Center. I am very pleased that many people, including our AdCom members, came from far and wide to attend ISIE 2018 as well as the various meetings involving our technical committee, standing committee, and AdCom. This is also the first AdCom gathering since we changed our bylaws earlier this year, so there were many things we needed to learn and experience. I am happy with the outcomes from these successful meetings that included many important decisions.
As stipulated in our vision and mission, our objectives are to 1) ensure that the IES is at the forefront of technology advancement in the world 2) enrich the professional environment for IES members 3) promote partnerships with stakeholders within and outside IEEE. Our activities are, and will continue to be, focused on meeting these objectives. We have achieved much, thanks to the dedication and efforts of our volunteers, the AdCom, and the executive team.
The AdCom approved several longterm strategic initiatives in Cairns, including the "growth center" initiative, which aims to drive our further growth, especially in student and young professional members as well as women in industrial electronics following our successful flagship conferences such as the Annual Conference of IEEE Industrial Electronics Society (IECON) series. We have limited resources, and to maximize the return on investment, it will be necessary for us to concentrate and invest heavily. Our technical activities are also noteworthy. The IES technical committees and their activities are strongly associated with IES conferences/workshops and publications. We are actively organizing online professorial development materials for our members and participating in IEEE-wide activities. We are launching a pilot project at IECON 2018 for the production of videos to be recorded, edited, and posted on IEEEtv. If you wish to learn more, please contact Vice President of Technical Activities Prof. Roberto Oboe (vp-technical@ ieee-ies.org).
The implementation of the new management structure is progressing nicely. One of the key issues, as I mentioned previously, is the separation of planning and execution, which requires a transition from a working AdCom to one that is strategic. Dedicated administrative support from the IEEE has been provided to achieve our goals. The article looks at improvements on the physical layer that can ultimately meet the reliability requirements for high-performance applications.
Finally, the "Historical" column "Revolving and Evolving-Early dc Machines," by Massimo Guarnieri, takes a closer look at the electric motors that are the workhorses of modern industry and currently changing the face of mobility by replacing combustion engines. Actually, the history of electric motors started almost 200 years ago, right after the first discoveries of the interaction between electricity and magnetism. Long before electromagnetism was fully understood in detail, the creativity of engineers was already looking for practical applications. (continued from page 3) 
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